
LAPORAN 
PENYELESAIAN 
PEKERJAAN



PT INTI (Persero) memiliki mekanisme pelaporan untuk menyatakan sebuah

proyek telah selesai dan dapat diperiksa kelayakannya. Istilah Laporan

Penyelesaian Pekerjaan ditandai dengan penyerahan bundle laporan

verifikasi Berita Acara Uji Terima yang menunjukkan status pekerjaan pada

kolom OK yang ditandatangani oleh Tim Uji Terima perusahaan pemilik

pekerjaan.

Bundle Laporan verifikasi itu juga berisi Berita Acara Uji Terima untuk

menyatakan kelayakan sebuah proyek jikalau telah lolos pemeriksaan

sesuai spesifikasi yang tercantum pada kontrak atau masih membutuhkan

perbaikan yang dicantumkan pada lembar catatan. Lingkup pemeriksaan

dan pelaksanaan uji terima tersebut meliputi aspek berikut:

a. Visual check

- Pemeriksaan dokumentasi

- Pemeriksaan kondisi fisik

- Pemeriksaan performansi instalasi

b. Tes fungsi atau elektrik

Jika Tim Uji Terima menyatakan bahwa pekerjaan DITERIMA, itu berarti

proyek tersebut telah selesai sesuai dengan spesifikasi yang ditentukan. 

Selain itu, PT INTI (Persero) pun memiliki mekanisme penyelesaian

pekerjaan melalui penyerahan laporan Berita Acara yang didalamnya berisi

mengenai informasi referensi pelaksanaan serta rujukan amandemen

dokumen jika dalam perjalanan pekerjaan proyek terjadi perubahan. Pada

laporan tersebut juga dilampirkan perbandingan antara target dan

realisasi pelaksanaan pekerjaan, yang nantinya dijadikan sebagai dasar

Laporan Penyelesaian Pekerjaan.

Adapun informasi tersebut tercantum pada dokumen terlampir.



e

BERrrA ACARA PERUBAHAN WAKru PELAKSANAAN KE-2

Nomor : TEL087/LG.234/DID-A0000000/2023, Tanggal : 19 Jun

: Pengadaan dan Pemasangan FitnHsasi Ncxle-B Telkomsel Tahap4

: K.TEL006846/HK.810/SSP-104CX)000/202Z 16 September 2022
: PERUSAHAAN PERSEROAN PERSERO rr INDUgrRI TELEKOMUNIKASI INDONESIA

Nama Proyek
Nomor Kontrak

Pelaksana / MIka Ketja

Telah dHaksanakan Perubahan Waktu tahadap pelaksanaan peker]aan Pengadaan dan
Telkomsel Tahap4 WInn PT TELKOM IN[X>NESIA (PERSERO) Tbk selanjutnya dlsebtR
PERSEROAN PERSERO PF INDUSTRI TELEKOMUNIKASI IN[X>NESIA sdanjutnya dlsebut

sebagai bertkut :

I. Dasar Referensl

a. Surat arektur Opetasi Pr. INTI Nt>mor 1373/PM.01.02/0202CX)/2023 tanggal S Jury 2023, PeHhal Permohonan

Pepanjangan Waktu Pekajaan.

b. Nsalah lbpat Paubahan Waktu ke2 noVel< Penga]aan dan Pemanngan CSP Fibedsasi NcxleB Telkomsel

TahaF4, KTEL6846, t3nggal 14 Junt 2023

2. PeByebab Perubahan Waktu Pelaksanaan

a. Pea$nan PU Provlnsl dan Kabupaten mdalul
setempat.

b. Kmtur Tanah adas dan berbatu.

38 evaluasl Waktu Pelaksanaan

No 1 Work Package / Sub System
N

2

m3
4

®5DnTETrdh
6

a

-Own
gWR

Wlrr
4. Kwepakatan Waktu Pelaksanaen

Work Package / Sub SystemNo

FaDE-B TELKOMSEL TAHAP4 REKO IH

It
UNa
S

6 B
171
Mrr
MIT
no

Jangka waktu pelaksanaan SdUIUh peker}aan makslmal (BAUT) uml>at dengzl hnggal 31

penambahan selama 72 hart, dan TDC sebelumnya t3nggal 20 Juni 2023.

5, Keselnkatan lalnnya

a. Tetkatt dengan Wpaian pmgru ptuyek dan evaluasi waktu pelaksanaan Inl, MITRA wajib melakukan koordinasi

seara tntenslf dengan 9eluruh stakeholder pruWk (selUIUh ruource Internal MTTRA, personil TELKOM dan instansi

latnnya yang tetkatt dengan pdaksanaan pruyek Inl).

b. MEla sepakat untuk merubah dan memperpanjang Jamlnan Pelaksanaan proyek Inl sesual dengan yang tercantum
dalam klausul Konbak /Per}anjian.

:masangan Flbetisasi Node-B

.KOM dengan PERUSAHAAN

lrtRA, dengan kesepakatan

ljln ke Pemerint3h Daenhslstem OSS, paralel dengen pengurL6al

Justifikasl Perpanjangan / Hasil Evaluasi

ml

mx
mI
mt
t

ml

Mt

a

e a slstem OSS,

PemertRdl DaM

me J Prwinsl dVI Kabupaten melaM sistem ass,

IP8nelhbh Daeah selempat

I- KonturTandI calaIS daI tnrbatu

O

IN detBen pengun6al iM ke

dengen perUUIUsan ijn ke

Rencana PenyelesaianActual [%]
sbqt inl

1®,W

TH
tH
tH
mo
mo
100.00

10.00

26,40

20.n

Deviasi

[herOini

2 h
Q&

m&
mr
mr
2tHurbm
31At-:

mt

IFMr.2023

1&Mar.2023

I

I

2CNurb2023

O

I

I

0

0

T

0

!3

Agustus 2023, ada

t
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BA Fbrutntun Waktu

c. Mlba mgb nnlakulnn uNau pKUrBS dan dokumentasl pay& yang dflakJkan melalul ANlkasl SMIU

Seluruh kuepakatan Ini betsiht mengikat dan mauinkan dasar pdaksanaan peMaat
penerbttan Amandemen.

DemIHan Bettt3 Atzra perubahal WaKu Pe}aksannn InI dlbuat suual keadaan sebenar

sebagalmana mestlnya.

TELKOM

: ltL087/LG.234/DiDmOOOOOO/2023

sambil menunggu prr>ses

fa dan untuk dipeNunakan

lrrRA

e

?#DEVEmPMH; T ’b'
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LEMBAR KOlfrROL
PROSES PERSEIUJUAN BA WAKru

Nomor : TELn087/LG.234/DiCFACXXJ(XXX)/2023, tanggal lg Junl 2023 (BA Waktu Kd)2)

No. Kontrak

Nama Proyek

: K.TEL.tX>6WHK.810/SSP104000CXI/2022, tan99al 16 Septemtnr 2022
: PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP<

No. Tanggal
SUhls

Dart

Kepada

-anggapan

1 1 1&Jurb23 18:20:34

Approved

INDUSTRI TELEKOMUNIKASI INDONESIA

Wool]
o

21 18qJun.23 18:34:07

Approved
MUKSIRIN [680471 ]

I ADVENDY JD HASIBUAN [670091 ]
@prove [Setuju]mohon approval lbh lanjut cek
dokumen pendukung ok.trim.s

31 lgJurb23 13:53:52

ApprDved

A

CAKRATRIMI [ 8000721

i
I $elanjutnya. Tedmak861h...

4l19-Jun-23 14:04:13

Approved

CAKRATRIAJI 1800072]

SINUNG WBOWO [6800851

approve

51 1 Hun-23 14:23:26

Approved

SINUNG WBOWO [680085]

I TOTO SUGIHARro [6706171

A

61 19Jun.23 20:48:ol

AmmpH shed

0
I TOTO SUGIHARro [67061 7]

[M&ii

DIQebk darj SMILE
Hal 1 / 1

noami



Lnmplran I . Ba8eline Summary

: TEL.087/LG.234/DID-A00CX)000/2023, Tgl : 19 Juni 2023
KTEL.006846/HK81CYSSP-l0400000/2022, Tgl : 16 September 2022

: PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

No. BAWAKTU
No. Kontrak

Nama Proy8k

Work Package / System I sub System

Lokasi Proyek
No

1

2

NODE.B TELKOMSEL TAHAP-4 REKON-1

KUALA KUAYAN [srr055
NODE-B TELKOMSEL TAHAP-4 REKON-2

BATU LION [KBAOIO:

BATU LION [KBA02Z

BATU UCIN [KBA056]

GUNUNG SEKERAT [SAA181

KrrAPANG [KrPo&4:

MUARA TEWEH [Ffrw059
SERONGGA [KBAO08:

TANAH GROGOT [COHOS6

TANAH GROGOT [KBA036]

TANAH GROGOT ITGr023'

NODE-B TELKOMSEL TAHAPI REKON-3

GUNUNG SEKERAT [SAA337]

NODE.B TELKOMSEL TAHAP4 Rn(ONI
IQIALA bQIRUN [KKP097

NODE-B TELKOMSEL TAHAP4 REKON-5

KAYONG UIARA [KrP194]

SUNGAI DURI [BEK019

TFC SIMPANG BANGKAL [KPAOll]
NODE-B TELKOMSEL TAHAP4 REKON-6

KFIAPANG [KI'P033

NODE-B TELKOMSEL TAHAP4 REKON-7

ASAM BARU [KPA031'

MAUNAU IIt5014
TANJUNG REDEB [TNR049-

TANJUNG REDEB [INR197
wrrEL PALANGKARAYA

KUALA IQIAYAN [srr022:
KUALA KUAYAN [SPT116]

KUALA KUAYAN [srr445:
wrrEL PONILANAK

3

4

5

6

7

8

9

BaseIIne Setelah BA WAKTU

DeliveryPreparIng

14-Nov.2022

14-Nov-2022

14-Nov-2022

1 14-Nov-2022 1 1+D
14-Nov-2022

1+Nov-2022

1+Nov-2022
1+Nov-2022

1+Nav-2022

no
1+Nov-2022

1 14-Nov-2022 1
14-Nov-2022

03-Jarb2023

03-Jan-2023

1+Nov-2022
14-Nav-2022

12-Feb2023

14-Nov-2022

12.Feb-2023

14-Nov-2022

24-Du-2022

24-Du-2022

14-Da-2022

14-Da-2022
14-Du-2022
14-Des-2022

1+Des.2022

14-Du-2022
14-Du-2022
1+DH-2022
1+Des-2022

14-Du-2022
14-Du-2022
14-Du-2022
14-Du-2022

CB-Jan.2023

al
14-Du-2022

14-Du-2022
14.Mar-2023

14.Des-2022

14-Mar-2023

I T2
23-Jan-2023

23-Jan-2023

b+

[
1+Mar-2023

14-Du-2022
14-Mar-2023

14-Mar.2023

28-Mei-2023

28-MeI-2023

28-Mei-2023

28-Mei-2023

28.Mei-2023

12-Feb-2023

14-Nav.2022

12-Feb-2023

12.Feb-2023

13-Apr-2023

13-Apr-2023

13-Apr-2023

13-Apr-2023

13-Apr-2023

'

Ul Tenma ' TOC

14-Mar-2023

14-Mar-2023

14-Mar-2023

14-Mar-2023

14-Mar-2023

1+Mar.2023

14-Mar.2023

UMar.2023
14-Mar.2023

1+Mar-2023

14-Mar-2023

14-Mar-2023

1+Mar-2023

1+Mar-2023

1+Mar-2023

14-Mar-2023

14-Mar-2023

20-Jun.2023

14-Mar-2023

2CFJun-2023

1+Mar.2023
20-Jun-2023

20-Jun-2023

Instalag

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07.Mar.2023

07-Mar-2023

07-Mar-2023

07-Mar.2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

07-Mar-2023

14-Jun-2023

07-Mar.2023

14-Jun-2023

07-Mar-2023

11-Jun-2023

11-Jurb2023

2(Hun-2023

20-Jun-2023

20-Jun-2023

20-Jun.2023

31-Mt-2023
31-Aat-2023

31-Agt-2023

31-AgE-2023

31-Aat-2023

1+Jun-2023

14-Jun-2023

14-Jun-2023

14-Jun-2023

28-Agt-2023
28-Agt-2023

28-Aat-2023

28-Agt-2023

28-Agt-2023

Serah Terima

28-Mar-2023

28-Mar.2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

28-Mar-2023

04-JuI-2023

28-Mar-2023

04-Jul-2023

28-Mar.2023

CH-Jul-2023

t

O+JLd-2023

CH-Jul-2023

04-Jul-2023

04-Jul-2023

1+Sep-2023

1+SetF2023
14-SeF2023

14-Sep-2023

Wep-2023

11

t
Dicetak dari SMILE Hal 1 / 16



Lampiran I . BaseIIne Summary

No. BAW\KTU
No. Kontnk

: TEL.087/LG.234/DID.A0000000/2023, Tgl : 19 Juni 2023
: K.TEL.006846/HK810/SSP.104(X)000/2022, Tgl : 16 September 2022

PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

Work Package / System / sub System

Lokasi Pmyek

Baseline Setelah BA WAKTU

Uji Tedma ' TOC Serah Terima

14-Sep-2023

.202314

.20231.

KAYONG UIARA

KrrAPANG F121

12-FeE>2023

12-Feb-2023

pr.2023
14-Da-2022
14-Des-2022

14-Mar-2023

14-Mar-2023

28-Mei-2023

13-Jan-2023

mM

25-Agt-2023

25-Agt-2023

28.Aat-2023

25-Agt-2023M

31-Aat

31-Agt-2023

.202331

.202331

.202331,

wrrEWMARI:M
M

Dicetak dari SMILE Hal 2 / 16



Lnmpiran V - Baseline Detail

TEL087/LG.2:B4/DID-A000CXX)0/2023, Tgl : 19 Juni 2023
K. TEL.006846/HK81(YSSP-10400000/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

No BAWAKTU
No Kontrak

Nama Proyek

NODE-B TELKOMSELTAHAP4 REKON-1 - KUALA KUAYAN [SPT055]1W)rk Package

NO ACTIVITY PROJECT

I
1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

Perijlnan

Pengadaan Material

Material Delivery

Delivery Material asP FO

Installasl & Test Cl)mm

DepkWment

Test Comm

Closing
Pelaksanaan UT

Penerbitan BAST-1

2 NODE-B TELKOMSEL TAHAP4 REKON-2 - BATU LICIN [KBAOIO]

ACTIVITY PROJECT

VW>rk Package

NO

?repadng
Pedjlnan

e Material

a M
DeIIvery MaterIal CSP m

Inst2llasi & Test Ck)mm

@oyment
Test Comm

Wlg
Pelaksanaan UT

Penerbltan BAST-1

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

BASELINE

START I FINISH
BOBOT

16-Sep2022

16-Sep2022

16-Sep-2022

15-Nov-2022

15-Nov-2022

15-Du-2022

IS-Da-2022

28-Feb-2023

(B-Mar-2023

08-Mar-2023

15-Mar-2023

20,00

10,00

10,00

30.00

30,00

40.00

20,00

20,00

I

10.00

j,oo

BASELINE

START
BOBOT

16-Sep.2022

}6.Sep2022
6

15-Nov-2022

15-Nov.2022

15-Da-2022

15-Du-2022

28-Feb-2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

20,00

10,QQ

10,00

30.00

30,00

40,CO

20,00

20,00

10,00

5,00

5,00

14-Nov-2022

14-Nov-2022

14-Nov-2022

14-D&2022

14-De-2022

07-Mar-2023

27-Feb-2023

07-Mar-2023

28.Mar-2023

14-Mar-2023

28-Mar-2023

FINISH

14-Nov-2022

14-Nov-2022

1+Nov-2022

14-Da-2022

14-OH-2022

07-Mar-2023

27-Feb-2023

07'Mar-2023

28-Mar-2023

14-Mar-2023

28-Mar-2023

ACIUAL

START FINISH

2+Nov-2022

2+Nov-2022

2+Nov-2022

2+Nov.2022

2+Nov.2022

2+Nov-2022

24-Nov-2022

2+Nov-2022

28-Nov-2022

24-Nov-2022

28-Nov-2022

24-Nov-2022

2+Nov-2022

2+Nov-2022

2+Nov-2022

24-Nav-2022

24-Nov-2022

24-Nov-2022

24-Nov.2022

24-Nov-2022

2+Nov-2022

28-Nov-2022

ACIUAL

FINISHSTART

14-Du-2022

06-Du-2022

14-Du-2022

14-Du-2022

14-Du-2022

14-Du-2022

14-Da-2022

14-Des-2022

29-Des.2022

15-Des-2022

29-Da-2022

06-Du-2022

(B.Du-2022

t4-D©2022
14-Du-2022

14-Da-2022

14-Du-2022

l+Dw2022
14-Des-2022

15-Des-2022

15-Des-2022

29-Des-2022 f

Dimtak dari SMILE Hal 3 / 16



Lnmplran V . Baseline Detail

TEL087/LG.234/DID-A(XX)(XXXV2023, Tgl : 19 Juni 2023
KTEL.0CB@16/HK810/SSP-ICHOCX)00/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSELTAHAP4

No BAWAKTU
No Kontrak

Nama Proyek

3 NODE-B TELKOMSELTAHAP4 REKON-2 - BATU UCIN [KBA022]

ACTIVITY PROJECT

W>rk Package

NO

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

PreparIng

Pedjinan

w I Material

W I DeltvelV

We MaterIal DSP no

Installasi & Test CI)mm

Deployment

Test Ckimm

ClosIng

Petaksanaan UT

Penerbitan BASF-1

: 4 NODE-B TELKOMSEL TAHAP4 REKON-2 - BATU UCIN [KBA056]

ACTIVITY PROJECT

VW>rk Package

NO

I
1.01

1.02

2

2.01

PreparIng

Wnan
e atertal

Material lkllvay
tHivery Material OSP K)

im

e

Test Cbmm

Closing

Pelaksanaan UF

Penerbitan BAST.1

3.01

3.02

4

4.01

4.02

BOBOT
START

20,001

10,oo1

no
30.00

30,00

40,00

a2
20.00

10,CO

5,00

S,00

16'SefP2022

16-SetF2022

16-Sep2022

15-Nov-2022

15-Nov-2022

15-Du-2022

IS-D©2022
28-Feb.2023

08-Mar.2023

08-Mar-2023

15-Mar-2023

BOBOT
START

20,00

10.00

10,00

30,00

30,00

40,oo
20,00

20,00

10,00

5,00

5,00

16-Sep-2022

16-Sep-2022

16-SejF2022

15-Nav-2022

15-Nav-2022

iM-lo–zi
15-Da-2022

28.Feb-2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

BASELINE

FINISH

14-Nov-2022

14.Nav-2022

14-Nov.2022

14-Du-2022

1+Da-2022
07-Mar.2023

27-Feb-2023

07-Mar-2023

28.Mar-2023

14-Mar-2023

28-Mar-2023

BASeLINE

FINISH

14-Nov-2022

14-Nov.2022

14-Nav-2022

14-Da-2022

14.Du-2022

67-–Mai-2023

27-Feb-2023

07-Mar-2023

28-Mar-2023

14-Mar-2023

28-Mar-2023

ACIUAL

START FINISH

14-Des-2022

06.Du-2022
14.DH-2022

14.Du-2022

14-Du-2022

14.Des-2022

14-Du-2022

14-Da-2022

29-Da.2022

15-Du-2022

29.Des-2022

06-Du-2022

06-Da-2022

14-Du-2022

14.DH-2022

14-D©2022

14-D©2022

14-Du-2022

14-Du-2022

IS-Dw2022

IS-Du2022
29-D©20Z2

ACIUAL

FINISHSTART

06-Du-2022

06-Du-2022

14-D©2022

14-Du-2022

14-Da-2022

i&bH-261}
14.D©2022

14-Des.2022

15-Des-2022

15-Des-2022

29-De92022

14-Du-2022

06.D&2022
1+Du-2022

14-Du-2022

14-Da-2022

14-Du-2632

14.Des-2022

14-Des-2022

29-Des-2022

IS-Des-2022

29-DB-2022 ’r
Dioetak dari SMILE Hal 4 / 16



umdran V _ Basdlne Detail

ACTUAL

STARt

KUO
=@
mUD
MW2
mW2
mao
m©2
m©2
MU2
mU2
Z2022

No BAWAKru
No Kontrak
Nama PK)YeR =:WHeellw

BASELINE

BOBOT
5

ACTW\TY PROJECTW)rk Package

NO

lprepadng

perijinannaa at

Mat DelivHy

MMWMto£P
[ hM
I IXptcWment

I Test Comm

au@

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

mEL

ACTIVITy PROJECT

BOBOT
.6

W)rk PacMe

NO

prep®
PHi$naIl

aWIarial
MaI DdtvKy

WRverV@
IhaiHa©Wg!!E
, Depla@
Tea CWI

Closing
in Lfr

MT-I

I
1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

FINISH

iWO
=@mW
mJ2
mao
maoawmw

.nes-202229

MW2
mu-2022

FINSE

Mao
MW2
mJ2
mao
MW
mW2
mao
mao
mao
aU2
m2022

STARt

M©2
MW2
mao
m-2022
m©2
=©2
=U2
m©2
m©2
mn22
ZeD '+

M16



Lamplran V . BaseIIne Detail

TEL.087/LG.234/DID-A(XXXX)00/2023, Tgl : 19 Juni 2023
K.TEL.o06846/HK810/ssP-l040ex>oo/2c)22. Tgl : 16 September 2022

: PENGADAAN DAN PEMASANGAN FIBERISASI NODE-8 TELKOMSEL TAHAP4

No BAWAKTU
No Kontrak

Nama Proyek

7 NODE-B TELKOMSELTAHAP4 REKON-2 - MUARATEWEH [MTV\059]

ACTIVITY PROJECT

W>rk Package

NO

I
1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

Pedjinan

Pengadaan MaterIal

Material DeliveV

thlivery Material DSP FO

Instdlag & Test Cbmm

Deployment

Test Comm

a mIng

Pelaksanaan UT

Penerbitan BASF-1

8 NODE-B TELKOMSELTAHAP4 REKON-2 - SERONGGA[KBAO08]

ACTIVITY PROJECT

Vbrk Package

NO

1

1.01

1.02

2

2.01

mr

We

e aterial

Material EHtvery

thlivery Material DSP K)

3.01

3.02

4

4.01

4.02

Deployment

Test Comm

Closing

Pelaksanaan UT

Penerbitan BAST-1

BOBOT
START

16-Sep2022

16-SeF2022

16-%F2022

15-Nov-2022

15.Nov-2022

IS-Du-2022

15-Du-2022

28-Feb-2023

08-Mar-2023

08-Mar-2023

IS.Mar-2023

20,00

10,00

10,00

30.00

30,00

LO,oo

20,00

20,00

10,o9

WO

5,00

BASELINE

S FINISH
BOBOT

16'SeIF2022

16-Sep2022

1&Sep2022

15-Nav-2022

IS-Nav-2022

15-Du-2022

15-Du-2022

28-Feb-2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

20,00

10,00

10,00

30,00

30,00

40.00

20,00

20,00

10,00

5,00

5,00

BASELINE

FINISH

IFNav-2022

1+Nov-2022

14-Nav-2022

1+Da-2022
1+D&2022

07-Mar-2023

27-Feb-2023

07-Mar-2023

28.Mar.2023

1+Mar-2023

28-Mar-2023

14-Nov-2022

14-Nov-2022

14-Nov-2022

14.Du-2022

14-Us-2022

07-Mar-2023

27-Feb-2023

07-Mar-2023

28-Mar-2023

14-Mar-2023

28-Mar-2023

IAL

FINISH

21-Da-2022

06-Du.2022
21.On2022

21-Du.2022

21-De-2022

21.Du-2022

21-Du-2022

21-Du-2022

29-Du-2022

23-Du-2022

29-Du-2022

At

START

06-Da-2022

06-Du-2022

21-De-2022

21-Du-2022

21-Du-2022

21-Du-2022

21-Du-2022

21-Du.2022

23-Da-2022

23-Du-2022

29-D©2022

ACIUAL

START FINISH

23-Du-2022

06-D&2022
23-Du-2022

23-Du-2022

23-Du-2022

23-Des-2022

23-DB-2022

23-Des-2022

29-Du-2022

26-Du-2022

29-Du-2022

06-Da-2022

OGDu-2022

23-De-2022

23-Du.2022

23-Da.2022

23-Du-2022

23-Da-2022

23-Du.2022

26-Du-2022

26-Da-2022

29-Da-2022

It'

Dicetak dari SMILE Hal 6 1 16



Lamplran V - BaseIIne Detail

TEL.087/LG.2:WDID40(XXXXX}/2023, Tgl : 19 Juni 2023
K. TEL.006846/HK81CYSSP-l040CXXXI/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

No BA WAKTU

No Konbak

Nama Pnyek

: 9 NODE'B TELKOMSEL TAHAP4 REKON.2 - TANAH GROGOT [COHQ561

ACTIVITY PROJECT

W)rk Package

NO

1

1.01

1.02

2

ZOI

3

3.01

3.02

4

4.01

4.02

Preparing

PedJlnan

Pengadaan MaterIal

Material Delivery

Delivery Material OSP K)

Instdlag & Test (hmm

Deployment

Test Cbmm

ma
Pelaksanaan UT

Penerbltan BAST-1

NODE.B TELKOMSELTAHAP4 REKON-2 - TANAH GROGOT [KBA036 110VWxk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

Preparing

Perijnan

Pengadaan MaterIal

Material CHlvay
IP FO

Installag & Test COmm

Deployment

Test Cl>mm

aogng
Pelaksanaan UF

Penubitan BASF-1

3

3.01

3.02

4

4.01

4.02

BASELINE

STARIT INISH
BOBOT

16-SeF2022

16&P-2021
16&P.2022
15.Nov-2022

15-Nov-2022

15-Da-2022

IS-Du-2022
28-Feb-2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

20.00

10,00

10.00

30.00

30.00

40,00
20,00

20,00

10,00

5,00

5.00

BASELINE

START [ FINISH
BOBOT

16-SetF2022

16-SeF2022

16-Sek2022
15.Nov-2022

15.Nov-2022

15-Du-2022

15-Du-2022

28-Feb-2023

08'Mar-2023

08.Mar-2023

15-Mar-2023

20,00

10,00

10,00

30.00

30,00

40.00

20,00

20,00

10.00

5,00

5,00

14-Nov.2022

1+Nov-2022

14-Nov-2022

14-Du-2022

1+DH-2022

07-Mar-2023

27.Feb-2023

07-Mar-2023

28-Mar-2023

1+Mar-2023

28-Mar-2023

14-Nov-2022

1+Nov-2022

14-Nav.2022

1+Du-2022

14-Des-2022

07-Mar-2023

27-Feb2023

07-Mar-2023

28-Mar-2023

14-Mar-2023

28-Mar-2023

ACIUAL

START I FINISH

23-D©2022

IS-D©2022
23.Des-2022

23-Du-2022

23-De2022

23.D&2022
23-On2022
23-Du-2022

29-Du-2022

26-Des-2022

nDa-2022

15-Du-2022

15-Du.2022

23-DB.2022

23.DH-2022

23.Du-2022

23-Du-2022

23-Des.2022

23-D&2022

26-Du-2022

26-Des-2022

29-Du2022

ACIUAL

FINISHSTART

15-Des-2022

15-Da-2022

23-Des-2022

23-D©2022

23-Du-2022

23-Da-2022

23.Des-2022

23-Da-2022

26-Du-2022

26-Des-2022

29-Du-2022

23-Du-2022

IS-Da-2022

23-Du-2022

23-Du-2022

23-Du-2022

23-Du-2022

23-Du.2022

23-Da-2022

29-Des-2022

26-Du-2022

29-D&2022

k

Dioetak dari SMILE Hal 7 / 16



Lnmplran V - Baseline Detail

TEL.087/LG.234/DID-A0000000/2023, Tgl : lg Juni 2023
KTEL.0CB846/HK.810/SSP-lC>40(XX>0/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSELTAHAP4

No BAWAKTU
No Kontrak

Nama Prayek

NODE.B TELKOMSEL TAHAP4 REKON-2 - TANAH GROGOT [TGT0231. 11W>rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

PreparIng

Perijinan

Pengadaan MaterIal

Material Delivery

Delivery Material OSP FO

Installasi & Test Cl>mm

[hployment
Test Ck>mm

Closing

Pelaksanaan tJT

Penerbitan BAST.I

NODE-B TELKOMSELTAHAP4 REKON-3 - GUNUNG SEKERAT [SAA337]12W)rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

Perijinan

He gadaan Matelial

Material DeltvelV

Delivery Material OSP K)

tristaiiag & Tut Comm

thpkVmen!
Test Camm

Closing

Pelaksanaan UT

Penerbltan BAST-1

BASELINE

S H
BOBOT

20.001

10,oo1

10.00

30,00

30,00

40.00

20.00

20,00

16-SejF2022

6

16-Sep.2022

15-Nov.2022

15-Nov-2022

15.Des-2022

15-Da.2022

28-Feb-2023

08-Mar.2023

08-Mar.2023

IS-Mar.20235,00

BASELiNE
BOBOT

START

05-Da-2022

05.DH-2022

05-D&2022

04-Jan-2023

04-Jan.2023

CD-Jan-2023

09-Jan-2023

28-Feb.2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

20,00

10,00

10,00

30,00

30,00

40,00

20,00

20.00

10.00

5.00

5,00

14-Nov.2022

14-Nov-2022

14-Nov-2022

14-Du-2022

14-Da-2022

07-Mar-2023

27-Feb-2023

07-Mar-2023

28-Mar.2023

14-Mar-2023

28-Mar.2023

FINISH

03.Jan-2023

03-Jan.2023

03-Jan.2023

(B.Jan-2023

CB-Jan-2023

07-Mar-2023

27.Feb-2023

07-Mar-2023

28-Mar-2023

14.Mar-2023

28-Mar-2023

ACrUAL

FINISHSTART

23-DB-2022

15-Des-2022

23-Du-2022

23.D&2022

23-On2022
23-On2022
23.DH-2022

23-Du-2022

29-Du-2022

26-D&2022
29-Du-2022

15-DB.2022

15-Des.2022

23-Des-2022

23-Du-2022

23-Du.2022

23-Du-2022

23-Du-2022

23-Du-2022

26-De-2022

26-Du-2022

29-Du-2022

ACIUAL

FINISHSTART

11.Jan.2023

29.Du-2022

11-Jan-2023

11-Jan-2023

11-Jan-2023

11-Jan-2023

II-Jan-2023

II.Jan-2023

28.Jan-2023

18-Jan-2023

28-Jan-2023

29.Des-2022

29-Des-2022

11-Jan-2023

11-Jan.2023

Il-Jan-2023

11-Jan.2023

II-Jan-2023

II-Jan-2023

18-Jan-2023

18-Jan.2023

28-lan-2023 t
Dimtak dad SMILE Hal 8 / 16



L3mpiran V - Baseline Detail

TEL.087/LG.2:WDID-A00000(X)/2023, Tgl : 19 Juni 2023
KTEL.006816/HK.81Q/SSP-lW(XJCXI/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE.B TELKOMSEL TAHAP4

No BAWAKTU
No Konbak

Nama Proyek

NODE-B TELKOMSELTAHAP4 REKON4 - KUALA KURUN [KKP097113VW>rk Package

NO ACTIVITY PROJECT

I
1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

Perijinan

Pengadaan Material

Material Deltvay

Delivery Material DSP FO

Installasi & Test Comm

Deployment

Test Ck)mm

aostng

Pelaksanaan UT

Penerbttan BAST-1

NODE-B TELKOMSELTAHAP4 REKON.5 - KAYONG UTARA [KrP194114VWilk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

Prepanng

Pedjinan

e

Material Delivery

[kltvery Material DSP K)

3.01

3.02

4

4.01

4.02

Deployment

Test Cl)mm

Closing

Pelaksanaan UT

Penabit2n EAST-1

BASEUNE

S SH
BOBOT

16-SeF2022

16-Sep2022

16-Sep2022

15-Nav-2022

15-Nav-2022

15-Du-2022

15-Du-2022

28-Feb-2023

08-Mar-2023

08-Mar-2023

15.Mar-2023

20,00

10,00

MIm
W
40,00

20,00

20,00

10,00

5.00

S,00

BASEI

START

16-SejF2022

16.Sep.2022

16-Se[F2022

IS-Nov-2022

15-Nov-2022

tSBdIna
15-DB-2022

28-Feb-2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

BOBOT

20,00

10,00

10.00

30,00

30.00

MOO

20,00

20,00

10,00

5.00

5,00

14.Nov-2022

14-Nav-2022

14-Nov-2022

14-Du-2022

14-Du.2022

07.Mar-2023

27-Feb-2023

07-Mar-2023

28.Mar-2023

14.Mar-2023

28-Mar-2023

[NE

FINISH

14aov-2022

14.Nov-2022

144ov-2022

14.DH-2022

1+DH-2022

(17-Mir-2023

27-Feb-2023

07-Mar-2023

28-Mar-2023

14-Mar-2023

28-Mar-2023

ACIUAL

FINISHSTART

16-Feb-2023

16-Feb2023

16-Feb2023

16-Feb-2023

l&FdF2023

23-Feb-2023

1&Fdb-2023

23-Nb-2023

27-Feb-2023

24-Feb2023

27-Feb-2023

16-Feb-2023

16-Feb-2023

16-Feb.2023

16-Fdb-2023

16-Rb-2023

16-Feb.2023

16.nb-2023

23-Feb-2023

24-Feb.2023

2+Feb2023
27-Feb2023

ACrUAL

FINISHSTART

23-Feb2023

23-Feb-2023

23-Feb2023

23-Feb-2023

23-Feb-2023

08-Mar-2023

08-Mar-2023

23.Feb.2023

23-Feb.2023

23-Feb-2023

23-Feb-2023

23-Feb-2023

b8.Mar-2023

08-Mar-2023

08-Mar-2023

09-Mar-2023

09-Mar-2023

30-Mar-2023

08-Mar-2023

30-Mar-2023

09-Mar-2023

30-Mar-2023 r
Diwtak dad SMILE Hal 9 / 16



Lnmpiran V . Baseline Detail

TEL087/LG.2:WDID-A000CXJOQ/2023, Tgl : 19 Juni 2023
K. TEL.o06846/Hi(81eYSSP-l04ax)(D/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

No BAWAKTU
No Kontrak

Nama Proyok

15 NODE-B TELKOMSELTAHAP4 REKON-5 - SUNGAI DURI [BEK019]VW)rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

Perijinan

Pengadaan Material

Material DeIIvery

DeIIvery Material CSP FO

Instnllasl & Test Comm

peployment
Test Cl>mm

mm
Pelaksanaan UF

Penerbitan EAST-1

NODE-B TELKOMSELTAHAP4 REKON-5 - nc SIMPANG BANGKAL [KPA011 ]16VWxR Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

201

Pre[nring

Pelijinan

He gadaan Mat©ial

]aterial Delivuy
e

Em

Deployment

Test Cl>mm

Closing

Pelaksanaan LJT

Penerbitan EAST-1

3.01

3.02

4

4.01

4.02

BASELINE

START I FINISH
BOBOT

16-Sep-2022

l&Sep-2022

l&Sep-2022

13-Feb-2023

13-Feb2023

15-Mar-2023

1 SMar-2023

08-Jun-2023

15-Jun-2023

15-Jun-2023

21-Jun-2023

20,00

10,00

IO,00

®3

®3

io.oi
20,00

20,00

10.00

5.00

5,00

aASEI

START

16-Sep-2022

b6 Sep-2022

1&%F2022
15-Nov-2022

15-Nov-2022

isa.no
15-Du-2022

28-Feb-2023

08-Mar-2023

08-Mar-2023

15-Mar-2023

BOBOT

20.00

WO

lO,tX3

30,00

30,00

+6.oo

20.00

20,00

10,00

5,00

S,00

12-Feb-2023

12-Feb.2023

12-Feb-2023

14-Mar-2023

14-Mar.2023

14-Jun-2023

07-Jun-2023

14-Jun-2023

@Jul-2023

20-Jun.2023

04-JuI-2023

[HE

FINISH

14-Nov-2022

14-Nov-2022

1+Nov-2022

14-Du-2022

1+Du-2022
07aar-l023

27.Feb-2023

07-Mar.2023

28-Mar-2023

14-Mar-2023

28-Mar-2023

ACIUAL

START FINISH

29-Mar-2023

29-Mar-2023

29-Mar-2023

29.Mar-2023

29-Mar-2023

29-Mar-2023

29.Mar-2023

29-Mar-2023

30'Mar-2023

29.Mar-2023

30-Mar-2023

29-Mar-2023

29-Mar-2023

29.Mar.2023

29-Mar.2023

29-Mar.2023

29-Mar-2023

29-Mar-2023

29-Mar-2023

29-Mar-2023

29-Mar-2023

30-Mar-2023

ACIUAL

START FINISH

08-Mar-2023

08-Mar-2023

CB-Mar-2023

08-Mar.2023

08-Mar-2023

08-Mar-2023

08-Mar.2023

08-Mar-2023

13-Mar-2023

13-Mar-2023

30-Mar-2023

08-Mar-2023

08-Mar.2023

08-Mar-2023

08-Mar-2023

08-Mar-2023

08-Mar-2023

08.Mar-2023

08-Mar-2023

30-Mar-2023

13-Mar-2023

30-Mar-2023 it

Dicetak dad SMILE Hal 10 / 16



L2mpinn V - Baseline Detail

TEL.087/LG.234/DID-ACXJ00000/2023, Tgl : 19 Juni 2023
KTEL.006846/HK81(YSSP-lC>400000/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE.B TELKOMSELTAHAP4

No BA WAKTU

No Kontrak

Nama Pmyek

17 NODE-B TELKOMSELTAHAP+ REKON4 . KETAPANG [KrP033]V%rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

We

Pwlgadaan Material

Material Ehltvay

DeIIvery Material OSP K)
Installag & Test Comm

Deployment

Test Comm

aodng
Pelaksanaan UF

PenertHtan BAST-1

18 NODE-B TELKOMSELTAHAP4 REKON-7 . ASAM BARU [KPA031]VWrk Package

NO ACTIVITY PROJECT

I
1.01

2.01

r

PeriJlnan

Lengadaan Mam
Material thltvery

Ihltvery Material asP FO

e nt–

Test Cbmm

Closing

Pelaksanaan UT

Penerbitan BASF-1

3.01

3.02

4

4.01

4.02

I BOBOT F–==
START

1 20.oo I
10,00

10,00

30,00

30.00

40.00

20.00

20,00

10,00

5,00

5,00

16-Sep2022

16-%P2022

16-Sep2022

25-Du-2022

25-Da-2022

2+Jan-2023

2+Jan-2023

29.Md-2023

12-Jun-2023

12-Jun-2023

21.Jun-2023

[ I

BOBOT
START

6

6

16.Sep2022

13-FU-2023

13.Feb-2023

B-Mar-2023

15-Mar-2023

08-Jun-2023

IS-Jun-2023

15-Jun-2023

21-Jun.2023

20,00

10,00

10.00

30.00

30,00

40.60

20,00

20,00

10.00

5.00

5,00

BASELINE

FINISH

24-Du-2022

24-Du-2022

24-Du-2022

23-Jan-2023

23-Jan-2023

11-Jun-2023

28-MeI-2023

II-Jun-2023

04-Jul-2023

20-Jun-2023

O+Jul-2023

BASELINE

FINISH

12-Feb-2023

12-Feb-2023

12-Feb-2023

1+Mar-2023

14-Mar-2023

ii-Jun-2023

07-Jun-2023

14-Jun-2023

04-Jul-2023

20-Jun-2023

04-Jul-2023

ACrUAL

START FINISH

08-Mar-2023

08-Mar-2023

08-Mar-2023

08-Mar-2023

08-Mar-2023

27-Mr-2023
27-Apr-2023

27.Apr.2023

27-Apr-2023

27-Apr-2023

r 3

CB-Mar-2023

08-Mar-2023

08.Mar-2023

08-Mar-2023

08-Mar-2023

27-Apr-2023

27-Apr-2023

27-Apr-2023

28-Apr-2023

27-Apr-2023

p8-4)r-202+

ACIUAL

START FINISH

29-MeI.2023

08-Mar-2023

29-Md-2023

29-Mei-2023

29-Mei-2023

29-MeI-2023

29-Md-2023

29-Mei-2023

30-Mei-2023

29-Mei-2023

30-Mei-2023

08-Mar-2023

CB-Mar-2023

29-MeI-2023

29-Mei-2023

29-MeI.2023

2+ReI-2023

29-MeI-2023

29-MeI.2023

29-Mei-2023

29-Mei-2023

30-MeI-2023

f
Di06tak dari SMILE Hal 11 /16



Lnmpiran V - BaseIIne Detail

TEL.087/LG.234/Dl[>A000CX)00/2023, Tgl : 19 Juni 2023
K. TEL.006846/HK.81CVSSP-lCHm00/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-8 TELKOMSELTAHAP4

No BA WAKTU
No Kontrak

Nama Proyek

NODE-B TELKOMSEL TAHAP4 REKON-7 - MAUNAU ITJS014]19VW>rk Package

NO ACTIVITY PROJECT

+reparing

We
Madaan Material

[Material EHlvuy

he lvery MaterIal csp FO

Installasl & Test Cbmm

Deployment

Test mmm

[aosing
Pelaksanaan UT

Penerbltan BAST-1

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

20 NODE-B TELKOMSEL TAHAP4 REKON-7 . TAMUNG REDEB jINR049 1milk Package

NO ACTIVITY PROJECT

I
1.01

1.02

PreparIng

Wan
Fhngadaan MaterIal

a

Chlively Material OSP K)
Flag & TH

Deployment

Tut Comm

Closing

Pelaksanaan UT

Pulerbitan BAST-1

3.01

3.02

4

4.01

4.02

BOBOT
START

20,00

10,00

10,00

30,00

30,00

40,00

20,00

Wg
lo,oo

WO

5,00

16-Sep2022

16-SejF2022

l& UP-2022

15-Nav-2022

15-Nav-2022

15-Du-2022

15-Da-2022

08-Jun-2023

15-Jun-2023

IS-Jun-2023

21-Jun-2023

BOBOT
START

20.00

10,00

10,00

30.00

30.00

l&Se[F2022

1&SeF2022

L6 SetF2022

13-Feb2023

13-Feb2023

ISMar.2023

08-Jun-2023

15-Jun-2023

15-Jun-2023

21-Jun-2023

20,00

20,00

10,00

5.00

5,00

BASELINE

FINISH

1+Nov-2022

1+Nov-2022

14-Nov-2022

14-DH.2022

14-Des.2022

14-Jun-2023

07-Jun-2023

1+Jun-2023

04-Jul-2023

2(bJun.2023

04.Jul-2023

BASEUNE

FINISH 1 STARI

12-Feb2023

12-MF2023

12-Nb-2023

14-Mar-2023

14-Mar.2023

14-Jun.2023

07-Jun-2023

14-Jun.2023

04-Jul.2023

20-Jun.2023

04-Jul-2023

ACIUAL

START I FINISH
08-Mar-2023

08-Mar-2023

3 bMd.2023
3&Mei.2023

30-Md-2023

30-Ma.2023

30-Md-2023

30-Md.2023

3&Mel.2023

30-Md-2023

30-Md-2023

30-Md-2023

08-Mar-2023

30.Mei-2023

30-Md-2023

3tFMd-2023

3CFMd-2023

30.Md-2023

30-Mei-2023

30-Mei-2023

30-Md-2023

3&Md-2023

ACIUAL

START FINISH

29-Mei-2023

29-Mei-2023

29-Md-2023

29-Md-2023

29-Md-2023

2l-Md-2023

29-MeI-2023

29-MeI-2023

29-Mei.2023

29-MeI-2023

30-Mei.2023

29-Md.2023

29-Md-2023

29-Mei.2023

29-Mei-2023

29-MeI-2023

29-MeI-2023

29.Mel.2023

29-Mei-2023

30-Mei.2023

29-Mei-2023

30-MeI.2023 * t
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Lnmplran V - Baseline Detail

TEL.087/LG.2:wDiD-AocxXXX)a/2023, Tgl : 19 Juni 2023
KTEL.0068t6/HK810/SSP-l04CXX)00/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

No BAWAKTU
No Kontrak

Nama Proyek

21 NODE-B TELKOMSEL TAHAP4 REKON-7 - TANJUNG REDEB [TNR197]VUxk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4
4.01

4.02

P'eparing

Pedjinan

Pengadaan MaterIal

Material tMvery

CUlverT Material OSP FO

Installag & Test Cl)mm

Deployment

Test Cl)mm

aodng
Pelaksanaan UT

Penelbitan BAST.1

22 WITEL PALANGKARAYA - KUALA KUAYAN [SPT0221VU>rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

PreparIng

Pertjnan

Pengadaan MaterIal

Material tHtvery
V

3.01

3.02

4

4.01

4.02

Deployment

Test mmm

Closing

Pelaksanaan UT

Pererbitan BAST-1

BASELINE

START I FINISH
BOBOT

20.00

10,00

MI

30,00

30,00

40,00

20,00

20,00

10,00

5.00

5.00

1&Sep2022

j&Sep-2022
L&%P2022
13-Feb.2023

13-Feb-2023

15-Mar-2023

15-Mar-2023

08-Jun-2023

IS.Jun-2023

15-Jun-2023

21-Jun-2023

BASELINE

START
BOBOT

16-SeFF2022

16-Sep-2021

16-SeF2022

>

r

).Md-2023

29-MeI-2023

22-Agt-2023

29-Mt-2023

29-Agt-2023

01-Sep-2023

20,00

10,00

10.00

30,00

WO

rf1

20,00

20,00

10,00

5,00

5,00

12-Feb2023

12-Nb-2023

12-Feb-2023

14-Mar-2023

1+Mar-2023

14-Jun-2023

07-Jun-2023

14-Jun-2023

04-Jul-2023

20-Jun-2023

04-Jul-2023

FINISH

13.Apr-2023

Mir-2023
13.Apr-2023

28.Mei-2023

28-Md-2023

28.AOt-2023

21-Mt-2023

28-Agt-2023

14.Sep-2023

31-AOt-2023

14-Sep-2023

ACIUAL

START i FINISH
29-Md-2023

29-Mei-2023

29-Mei-2023

29-Mei-2023

29-Md-2023

29-Md-2023

29-Mei-2023

29-Mei-2023

30-Mei-2023

29.Mel-2023

3CFMd-2023

29.Md-2023

29-MeI-2023

29-Mei-2023

29-Md-2023

29-Md-2023

29-Md-2023

29-MeI-2023

29-Md-2023

29-Md-2023

29-MeI-2023

3&Md-2023

ACrUAL

S

24-Nov.2022

24.Nov.2022 a

It
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Lnmpiran V . BaseIIne Detail

TEL.087/LG.234/Dlt>A00000CX3/2023, Tgl : 19 Juni 2023
K.TEL.006846/HK81(VSSP-l(HOCXXX)/2022, Tgl : 16 September 2022

: PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSELTAHAP4

No BAWAKTU
No Kontrak

Nama Proyek

23 WITEL PALANGKARAYA- KUALAKUAYAN [SPT116]V%rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

[ Pedjlnan

Pengadaan Material

Material Delivery

Chltvery Material CSP FO

Ingdlag & Test Comm

Deployment

Test (1>mm

aosIng
Pelaksanaan UT

Penerbitan BAST-1

: 24 VUTEL PALANGKARAYA . KUALA KUAYAN [SPT445]VUxk Package

NO ACTIVITY PROJECT

I
1.01

1.02

2

2.01

Preparing

We

e

Material DeIIvery

Ddtvery Material OSP FO

}min

DeplcWment

Test Comm

aogng
Pelakunaan Ur

Pulerbitan BAST-1

3.01

3.02

4

4.01

4.02

BASELINE

S I
BOBOT

t&Sep'2022

16-RP2022
l&%F2022

14-Apr-2021

1+Apr.2023

2+Md-2023

29-Md-2023

22-Agt.2023

29-Mt-2023

29-M.2023

01-Sep-2023

20.00

10,oo1

10,oo1

30.001

30,00

,40,00

20,00

20,00

10,00

5,00

5,00

BASEUNE

START
BOBOT

20, n

10,00

10,00

30,00

30.00

40,00

20,00

20,00

10,00

5,00

5,00

l&Se[F2022

1&%P2022
16- BF2022

1+Apr.2021
1+Apr-2023

F9-MeI-2023

29-MeI.2023

22-Agt.2023

29-Mt-2023

29-Mt-2023

01-Sep-2023

ACIUAL

START I FINISH

2+Nov.2022

a

13.Apr-2023

13-Apr-2023

13-Apr-2023

28-Md-2023

28.Md-2023

28-Mt-2023

21-Mt-2023

28-Mt.2023

14&P-2023

31-Agt-202+

4

ACIUAL

START I FINISH
2+Nav.2022

a +Nov-2022

FINISH

J

r

13.Apr-2023

28-MeI-2023

28-MeI-2023

28-Mt-2023

21-Mt-2023

28-Agt-2023

L4-Sep-2023

31-Mt-2023

14-SeF2023

f
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Lamplran V . Baseline Detail

TEL087/LG.234/DID-ACXX>(XXX)/2023. Tgl : 19 Juni 2023
KTEL.(X)6816/HK.81CYSSP-1040(X>OCH2022. Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSELTAHAP4

No BA W\KTU
No Kontrak

Nama Pmyek

: 25 WITEL PONTIANAK -KAYONG UTARA [KrP298]VW>rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

Perfjinan

Pengadaan Material

Material thlivery

Delivery Material OSP FO

Installag & Test Cbmm

Deployment

Test Comm

aoslng

Pelak=naan UT

Penerbitan EAST-1

26 WITEL PONTIANAK- KETAPANG [KrP121]VWxk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

PreparIng

Pedjlnan

Pengadaan Matedat

Material [klivay
[Hivery Matedal esP FO

Installag

Deployment

Test Ck>mm

Closing

Pelaksanaan UT

Penerbitan BAST-1

BOBOT
START

20,00

10.00

IO,m
30.00

30.00

40,00

20,00

20.00

10,00

S,00

5,00

16-SetF2022

16-SerF2022

16-Sep2022

13-Feb2023

13-Feb-2023

15.Mar-2023

15-Mar.2023

12.Mt-2023

26-AgE-2023

W-2023
I

BOBOT
START

16-Sep2022

. 16-Sep-2022

16-SeF2022

13-Feb-2023

13-Feb-2023

br-2023

15-Mar-2023

12-Mt-2023

26-Agt-2023

26-Aat-2023

Ol-%jF2023

20,00

10,00

10.00

30,00

30.00

r/

20.00

20,00

10,CO

5.00

5.00

BASELINE ACruAL

I START I FINISHFINISH

12-Feb-2023

12-Feb.2023

12.Feb.2023

14-Mar-2023

1+Mar-2023

25-Mt-2023

+1-Aat-2023

;5-Aat-2021

1+Sep-2023
A

4

I

Al

START
BASELINE IAL

FINISH

08-Mar-2023

08.Mar-2023

08-Mar.2023

08-Mar-2023

CB-Mar-2023

FINISH

12-Feb2023

12-Feb-2023

12-M2023
1+Mar.2023

14-Mar-2023

LS.Aat-2023

LI-Aat.2023
25-Aat.2023

14-Sep-2023

31-Agt-202}
1+Sep-2023

08-Mar-2023

08-Mar-2023

08-Mar-2023

CB-Mar-2023

08-Mar-2023

'P
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L2mpiran V . Baseline DetaII

TEL.087/LG.234/DID-ACXXXX100/2023. Tgl : lg Juni 2023
KTEL.acn&+6/HK.810/ssP-i04cxx)CD/2022, Tgl : 16 September 2022
PENGADAAN DAN PEMASANGAN FIBERISASI NODE-B TELKOMSEL TAHAP4

No BAVV\KTU
No Kontrak

Nama Proyek

: 27 WITEL PONTIANAK - PUTUSIBAU [PTSO02]VWxk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

2.01

3

3.01

3.02

4

4.01

4.02

Preparing

He Jlnan

Pengadaan Material

MaterIal Delivew

e ial DSP m
Instdlag & Test Cl)mm

tkployment

Test Cl>mm

aosing
Pelaksanaan UT

Penerbltan BAST-1

28 WITEL SAMARINDA - MIAU BARU [SAA017]VW>rk Package

NO ACTIVITY PROJECT

1

1.01

1.02

2

ZOI

Prepadng

Perijlnan

Wdaan Material

a

Delivery Material OSP FO

3.01

3.02

4

4.01

4.02

Deployment

Test Ck)mm

Closing

Pelaksanaan UT

Penerbitan EAST-1

BASELINE

START I FINISH
BOBOT

20,00

10,00

10,00

30,00

30,00

40.00

20,00

20.00

10,00

5,00

5,00

I&Sep2022

16&P-2022
16-Sep2022

14-4>r-2023

14-Apr.2023

29-Ma-2023

29-Mei-2023

22-Aat.2023

29-Mt-2023
9

a

8ASEUN£

START t FINISH
BOBOT

l&Se[F2022

16-Sep2022

16-Se[F2022

15.Du-2022

IS-D&2022
l+Jan-2Ci23

14-Jan-2023

12-AgE-2023

26-Agt-2023

26-Agt-2023

01-Sep-2023

20,00

10,CO

10.00

30.00

30,00

1.00

20,00

20,00

10.00

5,00

5,00

[
[ +

+

+

ACIUAL

S I

13-Apr'2023

p.Apr-2023
r

28-Md.2023

28-Mei.2023

8

1

8

I+SeF2023

31-Mt-2023

4

ACIUAL

START I FINISH

08-Mar-2023 1 08-Mar-2023

a 3

a B

1+Du-2022
14-Du-2022

1+D&2022
13.Jan-2023

13.Jan-2023

25-Mt-2023

II-Mt-2023
25-Agt-2023

14-Sep-2023

?lWt-2023
14-SeF2023
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